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Leadership and Management
· Subject lead to monitor further the quality and quantity of music lessons. 
· The subject lead to attend all appropriate training as required. 
· To improve staffs understanding of music and curriculum 
· To deliver CDP for all staff
· Move towards adapting the charanga scheme to enable further opportunities for composition by including elements from other schemes
· 
· 
Key Priority
Quality of Education
· One hour of quality music to be taught across KS each week.
· Further develop a Choir in KS1 and 2
· Continue to ensure that there is appropriate space for rehearsal and performances in school.
· Continue with termly school performances
· Develop an ensemble group-recorders and glockenspiels
· To increase a repertoire of music across the school. 
· Begin teaching of recorder across KS2

Key Priority 
Behaviours and Attitudes
· To develop a life long love of music for all pupils and staff
· To develop further pupils opportunities in listening to , taking part in and playing music. 

Key Priority 
Personal Development
· Develop opportunities to enjoy live performances
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